
DirectorDirector

Project Portfolio 
Management

Office
 

Director

Project Portfolio 
Management

Office
 

Program Support
MES Contractor

Program Support
MES Contractor

Enterprise Data 
Services

MES Contractor Module

Enterprise Data 
Services

MES Contractor Module

- Systems Integration
- Interoperability

- Overall Project Mgt
- Systems Planning
- Enterprise Architecture
- Organizational Change Mgt

DirectorDirector

Fiscal Agent Policy & 
System Management

 Division

Director

Fiscal Agent Policy & 
System Management

 Division

Provider 
Management

MES Contractor Module 

Provider 
Management

MES Contractor Module 

Assoc. DirectorAssoc. Director

MES-PMO
 Program Management

Assoc. Director

MES-PMO
 Program Management

- Legacy MMIS 
   -- Ops Management
   -- Contract Oversight

NTT DATA

Procurement Action #4

Chief Information Officer

Department of Information 
Systems and Technology

 

Chief Information Officer

Department of Information 
Systems and Technology

 

Overall Program Oversight  
  & Management - 

Ops Management -

- Project & Procurement
  Governance
- Project Quality Assurance

DirectorDirector

Medicaid
Enterprise Systems

 Division

Director

Medicaid
Enterprise Systems

 Division

Systems Integration
MES Contractor

Systems Integration
MES Contractor

- Program
  Management

Program Lead

MES-SI
Program Management

Program Lead

MES-SI
Program Management

Program Manager

Contractor 
Program Management

Office

Program Manager

Contractor 
Program Management

Office

Chief Info Sec OfficerChief Info Sec Officer

Information Security
Office

 

Chief Info Sec Officer

Information Security
Office

 

Chief Data OfficerChief Data Officer

Data Governance
Office

 

Chief Data Officer

Data Governance
Office

 

- Security
  Governance

- Data
  Governance

- Program
  Management

- Program
  Management

Modular Electronic 
Visit Verification

MES Contractor Module

Modular Electronic 
Visit Verification

MES Contractor Module

- Contractor Project Mgt
- Configuration/Testing
- Implementation
- Operations

- Contractor Project Mgt
- Configuration/Testing
- Implementation
- Operations

HHAeXchange

Testing Center of 
Excellence

MES Contractor

Testing Center of 
Excellence

MES Contractor

- Testing Governance
- MES Module/E2E Testing

MES Advisor/Consultant

 
MES Advisor/Consultant

 

- Enterprise Test Management

Procurement Action #3

- Contractor Project Mgt
- Configuration/Testing
- Implementation
- Operations

- Contractor Project Mgt
- Configuration/Testing
- Implementation
- Operations

Procurement Action #5 Procurement Action #6 Procurement Action #7

Eligibility & 
Enrollment

CARES

Eligibility & 
Enrollment

CARES

- Project Mgt
- Development/Testing
- Implementation
- Operations

Medicaid

MES Modules

DirectorDirector

CARES
Eligibility & Enrollment

 

Director

CARES
Eligibility & Enrollment

 

MES-EQP
Enterprise Quality Program

Program Lead

MES-EQP
Enterprise Quality Program

Program Lead

MES-Support
Project Support

Project Lead

MES-Support
Project Support

Project Lead

Project Support
Medicaid Team

Project Support
Medicaid Team

- Project / 
  Business
  Analysis

Claims Processing & 
Mgt Services

MES Contractor Module

Claims Processing & 
Mgt Services

MES Contractor Module
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